DEVELOPMENTAL STUDIES PROPOSAL
Title Ill
Strengthening Developing Institutions Program

1979-80

MOREHEAD STATE UNIVERSITY

,
/

Strengthening Developing Institutions Program
Plan of Operation

PR:

454AH90232

Morehead State University
Morehead, Kentucky 40351

TABLE OF CONTENTS
Revised SDIP Proposal:

'Page

I.

[ 1

II.

Part I - Institutional Identification
Par,t III - Institutional Mission
D.

Current Institutional Mission and Goals
1.

Current Mission .

2

2. 'Institutional Goals Over The SDIP Grant Period.
III.

3

Part IV
B.

r

A.ctivity Narratives

I
I

v.

1.

Activity Objectives

2,

Implementation Strategies

3.

Activity Milestones • • .

4.

Performan~e

Part VI

~

. j·

4

!· 4

l,12
1-15

Evaluation Measures

Budgets .

'• 26

I

I
Original SDIP Proposal Sections:
Developmental Studies Narrative*.
Advising Center Narrative*.
Learning Center Narrative*.

.

.

,29

1.38
1.48

•
'

I

*Please note that because the grant has been funded at .a smaller jount
than was requested the objectives haire been modified (see pp. 4:.iod) •

I

/,,V~~--'~~--~~--,-~----.~~~~.-~~
• ,,.u .. ul11

~-

1

FEDERAL

a.

~SSIST ANCE

~~ .. l

[-) rwurtLICAllON

ACllOh

~

1~1 •• ,.

o,.. r-J

'·

APFllCAll:Jh
NbllfltAllON Of INILH1 f0pl)

A•eu

l

~ANI">

I 454AfUJQ2J2

~:~~~....

I. DAii I ............ u.
19

~1.41l

AP,.L IC A·

...

79

)]

L••"•

11Uh
IULNJI

tn.11

Au•

I'

I

.. '

(•o.llJ

'

I

• ll••·

'

A))h.nl li

'------~---

_.

..... '·

,.,,,,,

..

}

____

IC01111

"'"'__
...'• _LJ Rll'Or.1 ~![Dl_R.<_l_Ac_1_1o_N_ _..__u.._ ••_ _ _ _ _ _ _ _ _ _ _ _~ - - - - - - r""

·-

...

·····

'"'"
- .-

---

L

:i.. tllJLhAL LMt'LUYL°kTiUL1~f11-iLM1-u,; ~ ....

... Ll.c..AL APPLILANllHLC:.:1 .. ILN1
•

Al>l;h .... nl ,.,_

II

0111•1111\DI

Ua•I

.

'Morehead
'Kentucky

Gk AM

1 511•1/f .0 l&Ot

•

PP.Q.

t1tr
~

....

• Ce•••" r.--

IN•-

•· c-ar, : Rowan

ll'ru"'
l".dna.l
CaliMo")

•· "' ..... 40351

Wanda D, Bigham 606-783-3362

~ -~!!~'!'•"•• J-:g!.__ :William

i

e.

Plan of Operation for SDIP Bilateral Arrangement
Grant

!

·''-"~••!•_.__ _J lJlJ ~ Ila I 5 It, j
~-

Tllll

Strengtheni nii llev<:lop1 ,.,._
I Inslitulions

Hhi..._.;__ _.lll.!.Lll.::.L.Q.J..:O"-L:l.IJL--------+------.JL__________

1. 111L[ ANO OL~CRIPTION Of Af-'t'LICAUT'S PROJECT

!

16~16..-0014~96A-,l

,Morehead State University
.Bureau of Academic Affairs

-------

TYPE Of APPLlt.;ANT/RECIPIENJ
K-tonim .. 11tr Ac.11011 A1~oer
1- K•t"" l c1 .. u1oon11 1n,1u .. 1o-.
J- l•d11• 1111:19
1\.--01~.,

ISp.n/.,J:

j

I!

F. >---~

•

fl.DIJl.t.l

210 000
56 130

I

SlAJ£

~
1.

OJH:JI

I.
IOIAL
·-----:zo... f[DLHAL

.
"

1.-1 ... 1.. ~• Doll111
a.-D.ir ... H D•lllll

raOJlCT

f--011111 (Sj11.ca/.,1:
1

g-~~~~::. DD~:~~:.

N. A.
-----------!------------I
lt:. rllC..JCCT 61/olAT
11. PROJECT
op,..••·· .-._!--I
- .: ! UAl1[9 7!J'' '"1'1!1" t• DURATIC.N
12 "'o•lll• __ - - - - - - - - ___I __ !~~~ ~·111rr1• 1
----CSTIMA.JEr> o,;y[ 10
!lil. LX1611NG flOLK.'·L' IOll~Tl~ICo'\PON 1· uMUt.H

•· AP'PlltAH1

•

1.5. TYPE Of CHANCaL CJ.,, II~~· 1111
~.

•· A:'PLICANI

7

ec

266,130 ---~

I

7

SU8tr.41TTLO 10

f[ULKAL AGolNCY ~

AGLNC'I' 10 RECllYf HLOULSJ

...-.1·-·

(~1M.lll1LI01

--·~

...

£t1f .. ,

N°.A.

-r-z-.•-.-ttCu.AR . .-5--Au·ac.~

ll'•'oi••. C11.,• .S••"· Zll'

1----u_._s_.ro_1~11_i:o_o_l_E~d-u_e11_1_1o_n-,.._A_P_P~h~c•_•~·~o-n_c_on_1_r_o_1_c_._"_'•_•_._W_•_lh_in_g_1_o_n_._o_._c_.__2_0_2_0_2_~l--(.J~-=D~h-•__
22.
1. 11 tM . . . OI ll>J • .-ltdt• llU' a..1 •.t.
•. II lllQU'• . . ..,. 0111 C1rtwlM A-9~ Uu1 •1o>•L•Uloll •U 1uba11U1d. il"ll"lnl lo 1n ,.. "' ,..
J .. 1 p.,nil'
g
..... lA .... ,,_P""'"l•Dlll••"'·""tll •••
•lluClll:'I• u ........ '- IPl'fUpl .. 11 u ..11.,:l./1U1a 111d •II lt:ii~N ... an..~9'. ·~......
..u .... J.ad
i:,

lHE

-

APPLIC:ANT
CCR11fl[5

~
~

l

THA.l..

11"1 11• t1n1C1 0 IM llw: .. - 1 lln .....
... 1, a11lMIU . . . . 1111 1oran11111 boofr a1
Ill• 1""1"""1 I~ lllia 1ppht.11lll ••II c..ap11
.,111 Ill llllM•llCI aMt11Aiw:• II hi -i.aICIW

D .........

....

-~ ~Zl
·-.----t-,-.-,-,-.~,.=-..,.,.~.-.MIO" TllUClRTlf'YING
REPHC·

------'-'=--J--.-.-_

0
S1GMA-,U-.-,----------

211. ADON[.SS

Jl, ACTION TAKE.hi
AWAJlDU)

0 •.

RUlCJlD

0 •.

•••
A.WlkllWUJ

0 •.

DlflJlilO

p~

WlflillllAWI

ltlUli.JflD

.. - -

n.
L

•..
•
•

fUNOINQ

llDI ll'J.
APPi IW:I
llATI
LOW

OJHfl

I

·-

c-----------··°'

.

-----·- • TOIJJ ·~-· .,1!. ...... --· ---··"
'"
"'""'""""'

""

AC.LNCY

I

......

Lllir. 1

""""mri.11 1.:11:ioo.il

II •••"'IJ 111p..nu 11 ••• ""'"'

II h.1 a.-11 W h

l.ol-Af l1tQ1

__ q~_

79

9

....

13

-------------~r--------12~.
ArPLICA
r - -"·"· d.i11
llON
19
1 REC[IY[D

21. ADMINISTRATIVE

I I l1l

.

D

0

c. gA,Jl 5/[.hLD

Morris Norfleet
President

Offl~f 2.L

_J ---------------------·------

JI.

0

UI

SLH1ATJY£
-4~-:-::=cc::-"'::-:-:--::--~----------24. AGE.NCY NAM[

o•

D

N/A

(lJ
(J)

fE.0EN:°Ai.
A'"PL~iA1~Qh-
IOE1-.T1FICATION

'
JD. fCOCRAL C.RANT
IOE.NllflCAllON

-----

Morehead State University
D.

Current Institutional Mission and Goals

The current "Mission Statement" for Morehead State University is as
follows:
Morehead State University shall serve as a residential,
r egional university providing a broad range of educational
programs to the people of northern and eastern Kentucky, Recognizing the needs of its region, the University should offer
programs at the associate and baccalaureate degree levels which
emphasize the traditional collegiate and liberal studies. Care~
fully selected two-year technical programs should be offered as well.
Subj ect to demonstrated need, selected master 's degree programs
as well as the specialist programs in education should be offered,
A retrenchment or elimination of duplicative or nonproductive programs
is desirable while deve lopment of new programs compa tible with this
mission is appropriate.
The University should continue to mee t the needs of teacher
education in its primary service region and should continue to
develop programs to enhance the economic growth in Appalachia and
meet needs in business, fine arts, and se lected technical programs,
The University should provide applied research, service , and continuing education programs directly related to the needs of its primary
service region.
Because of the University's proximity to other higher education
and postsecondary institutions, it should foster close working re~
lationships and develop articulation agreements with those institutions.
The University's Statement of Purpose which was approved by the Board
of Regents on January 24, 1979, reads as follows:
The University should be a community of students, teachers, administrators, and staff where all pursue intellectual, creative
and technical development,
The University should foster an environment in which knowledge may
be discovered, integrated, and disseminated for concerns of social
significance or for the excitement of research or free inquiry.
The University should provide opportunity for st udents to recognize
their potentialities and to acquire the discipline necessary for selfrealization.
The University should be a place where the interaction of students
and teachers committed to excellence creates an atmosphere in which
both will be stimulated t o accept the challenges of the universe,
The University s hould promote the development of those qualities of
leadership necessary to meet the diverse needs of the state, nation,
and the world.
The University should develop programs to fulfill its specific
mission of serving the economic, educational, socia l, and cultural needs
of north ern and eastern Kentucky.
The University should respond to the demands of the present by
utilizing the achievements and values of the past and by exploring
the possibilities of the future,
2

Institutional Goals over the SDIP Grant Period.
Program goals for the institution are as follows•
1.

*Instruction Goal:

To provide programs of inst·ruction .in 1

response to the educational, social, cultural and economiC

needs of Northern and Eastern Kentucky,
2.

*Research Goal:

To promote.research activities within the

academic community consistent with the needs of the University,
i,
its service area and the academic disciplines,

J.

Public Service Goal: To provide services that are beneficial to
groups that are external to the University by utilizing the unique
resources and capabilities of the institution.

4.

*Student Services Goal: To contribute to students' emotional
and physical well-being and to their intellectual, cultur~l,
and social development outside the context of the formal ~n~
structional progr.am.

5.

'

Student Financial Aid Goal; To assist students with realizing
their educational goals by providing the necessary financ.ial
assistance.

6.

*Academic Support Goal; To provide support services that are an
integral part of the' operations of the primary programs of the
University.

7.

Library Goal:

To provide resource materials for the Univ,ersity 1 s

primary programs,

8.

Institutional Support Goal: To maintain the institution 1.s organizational effectiveness 8nd continuity.

9.

Operation and Maintenance of Physical Plant GoaL; To op<;rate and
maintain the buildings, grounds, and other physical faci~ities of
the University.

10,

Auxiliary Enterprises Goal: To provide services to the tjniversity
community and to the public for which fees are charged that are
directly related to the cost of the services performed,

*Indicates goals which SDIP funds will help to achieve,
3
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Activity Objectives and Implementation Strategies
Morehead State University has been notified that a Title IIr grant

I

of $210,000 has been approved to provide funding for a developmental
program which includes an advising system, a systems approach to learning,
and systems approaches to developmental reading, mathematics and written
compositioll.

Because the elements and activities in the sub-systems are so

closely interwoven, they have been consolidated into one organizatiOnal unit--

the Developmental Studies Program--which will direct our efforts in the .implementation of systems which will:

(1) identify student strengths and

weaknesses; (2) provide for academic advising sensitive to developmental
lag; (3) provide for remediation of academic weakness; (4) provide opportunities
for alternative learning styles; and (5) advise and counsel each student as
a whole person with affective characteristics as well as achievement orientation.
Revised objectives and procedures for implementation of the funded
activities are listed below:
1.

'

To develop a comprehensive plan for developmental studi'es based

on the wide assessment of individual needs of every freshman and transfer
I'

student.

The MSU model for developmental studies emerges out of basic concepts
I

and procedures in the Developmental Studies Program at the Universfty of Texas
at Austin.
2.

A well-defined plan will be evident by June 30, 1980.
To recruit and orient the necessary competent staff to 1initiate

the work of the developmental studies component:
composition and clear speech patterns.

reading, mathematics, written

This will be done in accordance with

Affirmative Action guidelines and with the assistance of consultantis,

The

i
objective will have been successfully met if competent personnel are em-

!
ployed and oriented to the objectives of the Developmental Studies !Program.
4

I

'•< '

•I

I
To determine the desired entry-level competencies in

3.

heg~nning

courses in iuathematics, reading, and written and spoken communicatiojs and

I

to d.evelop competency-based remediation modules in these areas for ini17

I

·

plementation in 1980-81,

This will be accomplished by University personnel

I

(faculty fellows) in the selected academic areas,

::::a:u:::::·:~l::a:::s

The objective wiLU have
'

i:r:o::::::::e: 0 a::o::::t:pf:::t:::t:::r:::i:::J:::::::iI

in 1980-81.
4,

I

To orient Morehead State University faculty to the need

I
for
I

developmental classes in reading, mathematics, and written

I

compositi~n

and to

the plan which .will be implemented for all new freshmen scoring 10th lgrade
equivalency or below in

1980~81,

I

This will be accomplished during faculty
I

I

meetings, in orientation workshops, and in workshop sessions at which'. cont

sultants will participate,

The objective will have been successfull~ met if
I'

orientation takes place according to the time table established by tlie Developmental Studies Program and if the evaluation by faculty is positive, /
I.

5.

I
"d e
To develop an information retrieval system adequate to prov1

information and services needed for the total thrust of this proposaJ
eluding the following:

in~

assessment 'data; plans to bring about learninig changes

I

and remediation of academic deficiencies; registration procedures; r~search on

l
I
developmental

hypotheses· about developmental function; student data for academic advisors,
counselors, and faculty, and data supports for evaluation of
progress at Morehead State University.

The objective will have been met if the

necessary work is done and the information system is totally operatiie for the
1980-81 academic year.
6,

.

I

To maintain an 80% retention rate of developm'ental studies part i-

cipants during the 1980 spring semester.
5

i

In addition to the intervention

provided in th e developmental c lasses , counselor/advisors will be active
i n the allevia tion of problems which impede st ude nt progress,

Using data

ava ilable through th e information retrieva l system and per i odic evaluations
by faculty, counselors and/or advisors will be aware of st udent progr ess or
lac k th e r eo f.

Personal contacts will be used t o alleviate problems,

The

objec t ive will have been met if 80% of the students rema in in school through
the 1980 spring semester.
7.

To evaluate th e year ' s efforts to initiate the developmental

st udied program.

This will be accomplished through the use of a question-

nai re to the various cons titue ncies which have been involved in the year•s
activities (advisory board, administrators , faculty, and staff) to determine
their opinions and eva luation of the work wh ich has been begun.
jective will have been

s u cces~ully

The

ob~

met i f the questionnaire is administered

a nd the res ul ts are positive.
Objectives for the Academic Advising system a re as follows:
1.

To es tablis h an information system which will:
A.

Assign an advisor for each s tud ent (based on selection
and adv i sor load indicated by deans), t aking into account
the student ' s major and the advis ing load of the facul ty
member.

B.

Provide relevant data to th e advisor on a sys tematic bas i s
throughout th e st ud ent ' s e nrollment at Mor e head State
University.

C.

Reassign advisors as needed r e lative to changes in maj or and
incompa t ability of advisor/advisee .

This wi ll be accomplished with the assistance of consultants and
Mo r e head State University faculty who have the experti se to design and im-

6

pJement a data system which will provide advising information on a thorough
I'
and systematic basis. The objective will have been met when the data system
is operative in 1980-81.
2.

To modify the Advisors' Manual at Morehead State University to
;

include concepts and strategies relating to developmental lag.
Thi~

Nill be accomplished by enlisting the assistance of consultants

and knowledgeable faculty and staff in expanding the Advisors' Manual.

The

revised manual will be used in the orientation of faculty and peer advisors
and will inlcude all pertinent information needed to prepare the advisors
for their assignments in assisting students with developmental lag.
'

This objective will 'have been met when the manual for advisors has
I

been modified and includes basic concepts concerning developmental considerations.
3.

To provide orientation for faculty advisors.

This will he accomplished once each semester, prior to preregistration, and will include information concerning the following!;
university policies regarding academic advising of students with developmental
I

needs; registration procedures; academic requirements; plans for deVelopmental
education; career information; and advising techniques.

Consultantk and
'

Morehead State University personnel will develop and conduct the workshops.
I
1be objective will have been met if advising orientation sessions are held
for the purpose indicated once each semester.
4.

To assist undeclared students in the selection of majors and

minors appropriate to their abilities and career goals.
This will be accomplished with the aid of full-time advisors and
I
selected faculty from each school who will be oriented to the needs' and

I

characteristics of developmental students who enter college without specific

7

majors and/or career goals and without proper identification of str"ngths and
weaknesses,

Advisors will monitor the progress of their advisees who may

. I

. ·.

have developmental weaknesses and will assist in the development ofl realistic
educational goals.

Further assistance will be gained through a class in
I

Career Planning, which will be highly recommended for students with' undeclared
majors.

The class will be taught by counselors and counselor-interps and

will include assessment of abilities and preferences, values clarification,
career information, field trips, and goal setting.
This objective will have been successfully met if one-third' of the
undeclared students select major areas during the semester in whichf they
are enrolled jn the Career Planning class.
5,

To evaluate the advising system.

This will be accomplished as follows:

--

A.

Evaluation of this system by advisors at preregistration
once each year.

B,

Student evaluation of advisors and the advising sys.tern once
each academic year.

The objective will be met when the advising procedure is evaluated
as indicated,

>

The results will be used to make adjustments and plans for

next year.
Objectives for the Learning System are as follows;
l,

To assess the needs of the students concerning individualized

and small group learning activities.

This objective wil.l be accomplished

through a study of students' ACT scores to determine areas of weakness in
basic skills, by a questionnaire survey of students' own assessments, and
I

by a questionnaire survey of facu.lty concerning students' needs,

This-

objective will be met when the surveys are completed and the results are
evaluated.

I
8

I

--

2,

To develop a plan concerning learning activities to be offered

and equipment and programs to be purchased,

This objective will

.

be•accomp~

I

lished with the assistance of consultants from bilateral institutions and
through visits to learning centers in other institutions,

This·

obj~ctive

will be met when a master plan has been developed,
3,

To orient faculty and staff in the use of equipment presently
I

owned which might be used for creating developmental curriculum materials,
I

This will be accomplished by providing workshops with consultants and
company representatives.

The objective will have been met when the workshops

are held and those selected for presentation demonstrate their knowledge concerning use df available equipment and materials,
4.

To provide opportunities for supplemental or independen,t activities

to improve the student's chances for academic success through audio-visual,
auto-tutorial, and computer-assisted instruction.

This will be accomplished

by implementing learning systems activities to the extent that existing staff
and equipment will allow.

Evaluation of the service and recommendations for

change will take place during the spring semester,
5.

To recruit and orient competent personnel for the development of

components in learning systems.

This will be accomplished in accordance

with Affirmative Action guidelines.

The objective will have been met when

the new personnel are employed and oriented to the objectives· emerging from
learning· systems concerning individuals with developmental deficiencies,
6.

To plan strategies for encouraging faculty and students to use

components and materials in the learning systems both for individualized
instruction and as a supplement to class activities,

9

This will be accamp..,.

lished with the assistance of consultants and Morehead State Univeksity
faculty through workshops, faculty meetings, and media,

Selected

develop~

!

mental studies faculty members will prepare course plans in which ,cooperative
activities are integrated within well identified learning sub-systems.

A

goal will be to implement a minimum of five new cooperative arrangements
per year,

The objective will be lDet if five faculty lDembers acknowledge the

value of learning systems in developmental studies through their use in
connections with classes during the 1980 spring semester,
7,

To evaluate the year's efforts in initiating the wide scope of

learning systems,

This will be accomplished through use of a questionnaire

to students and faculty involved with the Center in order to determine their
opinions and recoID1Dendations,

This objective will be met when the question-

naire is administered and the results are used to make adjustments,

10
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PROGRAM

All~ll:\JSTRATIO:.

Objectives regarding program administration are as follows:
l.

To develop an organizational structure which will aid inl
implementing the program objectives.

This will be accomplished

I

by integrating the Title Ill funded components (Developniental
Studies, and Advising System, and applied Learning Systems) and
the Trio Program (which concerns developmental projects designed
for selected low-income participants) into an organizational
structure (see p. II) in which all activities report to the Title
II.I administrator.

Because of the integration of Title III

activities and the emphasis on the development of systems rather
than centers, it is possible to have a Title III administrative
unit which requires only one director, one information systems
coordinator, and a secretary.

Other persons employed by Title III

funds will be involved in direct services to students.

The ob-

jective will have been met when personnel have been employed and
I
I

the administrative unit is involved in the attainment of program
objectives.
To manage the Title III budget in accordance with the grant terms
and conditions provided by the Office of Education/DHEll ·:
will be accomplished by:

(J)

This

employing a project director with

expertise in budget management and experience in federal programs
in higher education, and (2) by providing assistance through the
federal programs accountant at Morehead State University.

The

objective will have been met if financial reports are acceptable

lOa

botn to Morehead Sta"te Uni versny accoun-cants and -co Ti tl'e II J
personnel.
~-

To evaluate the activities initiated through the Title

in'

grant.

This will be accomplished through internal and external evaluations
such as:

(1) evaluation by the assisting agency; (2) evaluation

by Faculty Fellows; and (3) evaluation by the Advisory Board.
These evaluations are in addition to those outlined in program
objectives.

This objective will have been met if such evaluations

are made and the results are available to assist in making adjustments in regard to future plans.

lOb

I

PAJ.:1 \.

CO.~'TlNUATIU:>:

OF FUNUo.

At th~ conclusion of the one-year period of funding prbvided
by the Title Ill grant t.o initiate the developmental studies syst.en:.
I
I

al: Morehead Sl:al:e Dniversil:y, 1:he instil:ut.ion will again seek ftmdinf
through Title III to perfecl: the program which has been begur.. 1
In the original proposal i1: was indicated that Morehead State
University would continue the programs at the conclusion of a fiveyear grant period to the extent that funds were available and to the
extent it was deemed necessary at that time.

It was noted that

funds to provide additional institutional support would ·be
in the institution's budget. document which is submitted
the Kentucky Council on Higher Education.
made.)

req~ested

bienn~lly

to

(Such a request has been

In addition, it is anticipated that once the program is

operative, improved retention rates will provide increased revenue.
Because our Title III grant is for the 1979-80 fiscal year
'
only, it must. be stated that the institution will not find it 'possible

t.o generate the additional funds needed to maintain the program which
is out lined for the first-year of funding.

We anticipate that. an an.-

b-t.ious program t.o provide developmental opportunities in an information
systems oriented program for underprepared students will have been
initiated.

Alt.houth it will be impossible to fulfill the obj!ctives

of our five-year plan without. additional grant. assistance, the in-

'

st.itut.ion, of course, will maintain the services which it. is possible t.o
do so.

Specifically, it is anticipated that:

(1)

the courses in develop-

mental reading .-ill be offered to students- with ACT scores of: 12 or below,

lOc

or scorinh 9.9 grade:

leve~

or oeio\\ in reading comprehension;. (:J tht'
!

improved information 'system for academic advising can be continueC:
although it may be necessary to reduce the scope of the

proje~t;

1

anc

'

(3j a modified assessment system will continue t.o be used t.o

identify~

student strengths and weaknesses and basic competencies of eabh indi vi dual.
The objective in this regard is as follows:
1.

To seek funding.to continue the developmental studies program
(including advising and learning systems) t.hrough the biennial
budget request to the Council on Higher Education and through
the Title III Program.

lt is also anticipated that small gains

in funding due to retention of students will be made in tris
first year of implementing developmental studies systems.

The

objective will have been met if efforts are made to receive
funding to continue the project at the level deemed necessary.
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Development of shortrange/long range pl n
Teach Career Planning for·undeclared
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Orientation of advisors

L

Refine advisor procedures with regard
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6

Revise advisor manual
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w

*
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Advise "undeclared"
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L

Implement system for providing adequate
academic/oersonal data to advisors
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Assessment of needs
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Development of short/long range plans
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~
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L.

r .ian strategies ror encouraging racu.it.
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and students to use alternative
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2. Period covered:

Name of Institution:

10/1/79

Morehead State University

s.

3. Date Sullmitted:

1

To 6/30/80

Specific Objectives and Related
Institutional Goals

Sa.
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4. Activity Title:

Developmental Studies Program

9/19/79

6. Specific· Performance Evaluation

7. Level of
Acl].ievement

Measures

Over the SDIP Grant Period;

6a.

over the SDIP Grant Period:

7a. Performance
Evaluation

Measures

Rating

Sb.

OVer the SDIP Grant Year:

6b.

Over the SDIP Grant Year:

1.

To develop a comprehensive plan for
developmental studies based on the wide
assessment of individual needs of every
freshman and transfer student. (DZ. 1 & 4)

1,

A well~def ined plan will be
evident by June 30, 1980

z.

To recruit and orient the necessary
competent staff to initiate the work of
the developmental studies component.;
reading, mathematics, written composition
and clear speech patterns, (DZ, 1 & 4)

z.

The objective will have been
successfully met i f competent
personal are employed and orientea
to the objectives of the Developmental Studies Program.

'

---

---

-

- --

--

-- -

-

-- --

- ---- -

-

Tu. Summary

Rating
OE Form 1049-2 (7/79)
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Name of .Institution:
Morehead State University
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2. Period Covered1
3. Date Subnitted:
9/19/79
10/1/79 To 1 6/30/80

IADD, """· 07/BQ

4. Activity Title:

Developmental Studies Program

6. Specific Performance Evaluation

Specific Objectives and Related
Institutional Goals
over the SDIP Grant Period;

6a.

Measures

7. Level of
Achievement

Over the SDIP Grant Period:

7a. Performance

Evaluation
Measures

Rating

Sb.

OVer the SDIP Grant Year:
3. To determine the desired entry-level competencies in beginning courses in mathematic Is.
reading, and written and spoken communicatic ns
and to develop competency-based remediation
modules in these areas for implementation
in 1980-81. (D2. 1 & 4)

To orient Morehead State University faculty
to the need for developmental classes in
reading, mathematics, and written compositic In
and to the plan which will be implemented
for all new freshmen scoring 10th grade
- - -- ·equivalency or· below in-1980-81.
- 1
&
4)
(D2.

6b.

3.

4.

4.

'

OVer the SDIP Grant Year:
The objective will have been
successfully met if competencies
are identified and appropriate
developmental studies classes are
prepared to provide opportunities
for remediation in 1980-81.

-

.

The objective will have been
successfully met i f orientation
takes place according to the time
table established by the Developmental Studies Program and i f the
·evaluation by faculty is positive.-.7b. Swmnary

Rating
OE Form 1049-2 (7/79)
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Name of Institution:
Morehead State University

s.
Sa.

2. Period Covered:

10/1/79

3, Date Subnitted:

9/19/79

To~/30/80

Specific Objectives and Related
Institutional Goals
Over the SDIP Grant Period:

l•nn, F~, 07/BQ

4. Activity Title:

Developmental Studies Program

6, Specific Performance Evaluation
Measures

6a.

-

-

,

7. Level of
Achievement

Over the SDIP Grant Period:

7a .. Perfonnance

Evaluation
Measures

Rating

-Sb.

Over the SDIP Grant Year:

5.

'

To develop an information retrieval system
adequate to provide information and service
needed for the total thrust of this proposa
including the following: assessment data;
plans to bring about learning changes and
remediation of proced~res; research on
hypotheses about developmental function;
student data for academic advisors, counsel1 rs,
and faculty, and data supports for evaluati1 n
of developmental progress at Morehead State
University. (D2. 1 & 6)

- --fr. --To ·maintain an 80% retention rate of--

developmental studies .participants during
the 19 80 spring semester. (D2. 1 & 4)
OE Form 1049-2 (7/79)

6b.

Over the SDIP Grant Year:

5.

The objective will have been met if
the necessary work is done and the
information system is totally
operative for the 1980-81 academic
year.

6.

- The objective will have been met if -Th. Summary
80% of the students remain in school
Rating
through the 1970 spring semester,

1.
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Name of Institution:

2. Period Covereds

10/1/79

Morehead State University
5.

Sa.

~proved

Form

4 Pa.ges

Page ....:.__of

To

1

3. Date Sul:mitted:

Specific Objectives and Related
Institutional Goals

4. Activity Title:

9/19/79

6/30/80

FEDAC NQ, 40
'ADD, Elco, 07 /SQ

Developmental Studies Program

6. Specific Performance Evaluation

7. Level of

Measures

over the SDIP Grant Period:

6a.

Achievement

Over.the SDIP Grant Period :

7a. Performance
Evaluation
Measures

Rating

Sb.

OVer the SDIP Grant Year:

7.

6b.

7.

To evaluate the year's efforts to initiate
the developmental studies program.
(D2. 1 & 4)

'
----

------ -

-

---

-·

·--

-- - -

--

Over the SDIP

Grant Year:

The objective will have successfully
been met if the questionnaire is
admin.istered and the results are
positive.

--

-

-- --- --- - ----· -

7b. Summary
Rating
OE Form 1049-2 (7/79)
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REPO!\T 2 "' N:rrvrxi. EVALUATION l!,EPO!\T

STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM
Name of Institution:

Morehead State University
5.

Sa.

2. Period Covered1

10/1/79

Toi

3. Date Sul:rnitted:

6/30/80

Specific Objectives and !\elated
Institutional Goals
OVer the SDIP Grant Period:

9/19/79

I Ann,

"'"",

07 / 80

4. Activity Title:
Academic Advising System

6, Specific Performance Evaluation

7. Level of

Measures

6a.

Achievement

OVer the SDIP Grant Period:

7a. Performance
. Evaluation
Measures

Rating

Sb.

OVer the SOIP Grant Year:

1.

-

To establish an information system which
will:
A. Assign an advisor for each student (bas' d
on selection and advisor load indicated
by deans), taking into account the
student's major and the advising load
of the faculty member.
B. Provide relevant data to the advisor
on a systematic basis throughout the
student's enrollment at Morehead State
University.
---------:-- -c-:---Reassigfi ·advisors as needed relative to
changes in major and inco111patability
of advisor/advisee, (D2, 4}
OE Form 1049-2 (7/79)

6b.

over the SDIP Grant Year:

1,

The ob.jectiYe will have 6een !)let
when the da.ta ~stem- is o~erative
in 19 su..,in ,

---------

- --

--·

7b. Summary
!\a ting
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Sa.
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2. l?eriod Covered:

10/1/79

3. Date Subnitted:

4. Activity Title:

9/19/79

To61301ao

Specific Objectives and Related
Institutional Goals

Academic Advising System

6. Specific l?erformance Evaluation

7. Level of

Measures

Over the SDI!? Grant l?eriod;

6a.

Achievement

over the SDI!? Grant l?eriod 1

7a. Perfo:rma.nce
Evaluation
Measures

Rating

I

"'

0

Sb.

Over the SDI!? Grant Year:

2.

To modify the Advisor' Manual at Morehead
State University to include concepts and
strategies relating to developmental· lag.
(D2. 4)

3.

To provide orientation for faculty advisor• ,
(02, 4)

'

- - - 4.- - To-ass·ist undeclared students in- the- - - selection of majors and minors appropriate
to their abilities and career goals,
0>2. 4)
o.E Form 1049-2 (7/79)

6b.

over the SDI!? Grant Year:

2.

This objective will have been met
when the manual for advisors has
been modified and includes basic
concepts concerning developmental
considerations.
3, The objective will have been met if
advising orientation sessions are
held for the purpose indicated once
each semester,

--

- 4.

This objective.will have-been succes 8.. - - - ---fully ioet if one ..third of the un ...
declared students select major area• Th. Summary
Rating
during the semester in which they a1"
.,..,..,,..,,...11-..l
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Name of Institution:

1.

Morehead State University

s.

2, Period CoveredJ

10/1/79

3,

Date Suhnitted:

9/19/79

To6/30/80

Specific Objectives and Related
Institutional Goals

4. Activity Title:

Academic Advising System

6. Specific Performance Evaluation

6a.

7. Level of
Achievement

Measures

over the SDIP Grant Period:

Sa.

Form l\pl?J:QYed
FED/IC NQ , 4 0
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STRENGTHENING DEVELOPDIG DISTITUTIONS PROGRAM
~ORT

Over the SDIP Grant Period:

7a. Performance
Evaluation
Measure~

Rating

aver the SDIP Grant Year:

Sb.

To evaluate the advising

5.

6b.

s.

system~

(D2. 4)

Over the SDIP Grant Year:
The objective will be met when the
advising procedure is evaluated as
indicated,

'

-

-

-

- -----

-

-

-

-- -

--

- -- -

----·---

7b. Summary

Rating
OE Form 1049-2 (7/79)
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llE!.'ORT 2 ~ ACTVfrn EVALUATION ll,EI'Ol\T
STRENGTHENING DEVELOPlllG INSTITUTIONS PROGRAM

Name of Institution:

2. Period Covered.1

Morehead State University

10/1/79

3. Date Subnitted1

To6/30/80

Specific Objectives and Related
Institutional Goals
over the SDIP Grant Period:

9/19/79

4. Activity Title:
Learning System

6. Specific Performance Evaluation
Measures

6a.

over the SDIP Grant Period:

7. Level of
Achievement

7a. Perfonnance

Evaluation
Measures

Rating

N

Sb.

N

OVer the SDIP Grant Year:
1. To assess the needs of the students concerning individualized and small group
learning activities. (D2. 1 & 4)
To develop a plan concerning learning
activities to be offered and equipment
and programs to be purchased, (D2. 4 & 6)

2,

This objectiye will be ~t when a
master plan has been developed,

To orient faculty and staff in the use of
equipment presently owned which might be
used for creating developmental curriculum
- - - - materials,_.(D2, 1,2, & 4)

3,

The objective will have been met when
the workshops are held and those
selected for presentation demonstrate
their knowledge concerning nse of
available equipment and materials·,

2.

3.

'

6b. OVer the SDIP Grant Year:
1. This objective will be met when the
assessme~t is completed and the
results are evaluated.

-

- - - -- - -·--

7b. Summary
Rating
OE Form 1049-2 (7/79)
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Name of Institution:

2. Period Covered:

Morehead State University

10/1/79

3, Date Sulmitted:

To6/30/80

9/19/79

4.

FEDAC

Activity Title:
Learning System

6, Specific Performance Evaluation

Specific Objectives and Related
Institutional Goals

Sa.

-

-·

,·

6a,

Over the SDIP Grant Period:

Measures

7. Level of
Achievement

over the SDIP Grant Period:

7a. Performance
Evaluation
Measures

Rating

Over the SDIP Grant Year:

Sb.

N

w

'

-

-

6b,

4.

To provide opportunities for supplemental
or independent activities to improve the
student's chances for academic success
through audio-visual, auto-tutorial, and
computer-assisted instruction. (D2. 1, 4&6)

4.

5.

To recruit and orient.competent personnel
for the development of components in
learning systems. (D2. 1)

5.

--··

.

--

over the SDIP Grant Year:
Evaluation of the service and recommendations for change will take
place during the spring semester.

The objective will have been met when
the new personnel are employed and
oriented to the objectives emerging
from learning systems concerning
.individuals with developmental deficiencies,

.

-

.

~

- ---

7b. Summary

Rating
OE Form 1049-2 .(7/79l
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2. Period Covered1

Name of Institution:

Specific Objectives and Related
Institutional Goals

3. Date Suhnitted:

Too

10/1/79

Morehead State University

s.

(

(

{

9/19/79

6/30/80

4. Activity Title:
Learning System

6. Specific Performance Evaluation

7. Level of

Achievement

Measures

•

ever the SDIP Grant Period:

6a.

over the SDIP Grant Period :

7a. Performance
.. Evaluation

Measures
Rating

Sb.

'
----

OVer the SDIP Grant Year:

6b.

OVer the SDIP Grant Year:
The objective will be met i f five
faculty members acknowledge the
value of learning systems in developmental studies through their use in
connections with classes during the
1980 spring semester •

6.

To plan strategies for encouraging faculty
and students to use components and material~
in the learning systems both for individual
ized instruction and as a supplement to
class activities,' (02. 1 & 2)

6.

7.

To evaluate the year's efforts in initiating the wide scope of learning systems,
(D2. 1, 2, & 3)

7. . This objective will be met when the
questionnaire is administered and
the results are tabulated.

- - - - -··

--

- -

--

-

- --- --

-

--

-

-

-

7b. Summary

Rating
OE Form 1049-2 (7/79)
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3.

10/1/79 Tor 9/30/80

Date Submitted 1

4.

9/28/79

A~/80

Activity Title'
Program Administration

6. Spncif ic Performance Evaluation

~latPrl

-

··-----

7 - I.eve I ('f

Meaeures

l\cliff'V"l'lf'lnt
.

Over the SOIP Grant Period•

511.

Ga.

Over the SDIP Grant Period'

7•.

--

Perro?111~t1r-"

Ev;,,lunt inn
'

M'0''1!!Ut"'11

'
;

nntlnq

'
!

·'
IJ

'

"'

Over the SDIP Grant

Sb.

To develop an organizational structure
1<hi ch will aid in implementing the program
objectives.

1.

To manage the Title l 11 budget in accordance
with the grant terms and conditions pro-- -vided by the Office of f:ducntion/OllEI~.

2.

To evaluate the activities initiated
through the Title ITT gr"nt.

3.

I.

2.
- -

'

3.

o~

6b.

Year~

Form

lo~q-'-

(7/79)·

--·-:---------:---

..

. --

Over the SDIP Grant Yearr
The objective wi 11 have been met
when personnel have been employed
and administrative unit is involvecl
in the attainment of program object.iv
The objective will have been met.if
financial reports are acceptable
b·cith to Morehead State University
accountants and to Title I II personnc

I

'.
...

--

-----

This objective will have been met if
such evaluations are made and the re.--,
stl1ts are av·a1.Tahle to assist -in .. · ..~··· .fb ....summary" · ·
fl,,·1·lnq
making adjustments in regard to ftrt·111 ~
-.pl.--- --· ·- ·---· -·- - -- .... --

,. .
.-

-- -

.
r11qe
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In•titut10111

2. Period Covered2
Toi
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9/30/80

Morehead State University
5.
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Specific Objectives and n.. la te<I
In•titutional Goal•

3. Date

~.!'· Exp, 07/00

----

4, Activity Title•

submitted•

Continuation of rund•

9/28/79

6, Specific Performance Evaluation

-

7. I.c!Vel of
1\ch ( "\'f'mo nt-

Meaeures

--· --

s...

Over the SDIP Grant rer.t,,n:

Over the SDIP Grant Period 1

6R,
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'

Meil!'\Jrrri

p,, .. tn'J

'
;

'

..

..

.
Ovar the SDIP Grant YeRrt

Sb.

To seek funding to continue the developmental studies program (incluiHng advising
and learning systems) through the biennial
budget request to the Cound J on Higher
Education and through the Title I IT Program.

1.

- -

- ..

-

Over the SDIP Grant Year•

6b.

.

- -

-

-·

The objective will have been met if
efforts· are made to receive funding
to continue the project at the !Pvel
deemed necessary.

1.

-

..

.-

--

··-

---- -- -

--·

'
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OP. Form

10~9-2

(7/7~)

----··-·· ·---·-- -----·

- -·

.T.7..,. :summ,, ry
- --"'
·p:rFt 1iq
-·
--·-- -·- -- - -

-

-

DEPARTMENT OF HEALTH, EDUCATION, AND l'/ELFARE

F"QPa..• APP~OVfO
0 ·.~ B r4Q, SI .Pt'l"l~i:.

OFFICE OF EDUCATION
WASHINGTON. O.C.

20202

PART VI
PROGRAM BUDGET
iSecllnnf 1 i:•r./ R:

GRANT APPLICATION FOR STRENGTHENING DEVELOPING INSTITUTIONS PROGRAM
(.-1ut11ority. Tith• Ill. lfight'r F.ducativn Ac/, /91i5, P.I.. StJ-J:CJ. as aniencleJ}
SUMMARY BUDGET SHEET
1. NAME OF APPLICANT INSTITUTION

Morehead State University
SECTION A - SUMMARY BUDGET INFORMATION
2. TOTAL GRANTS RECEIVED

s 210,000

1

three

I

a. PARTICIPATING INSTITUTIONS b. ASSISTINGllHEs AND AGENCIES

I

a. NUMBER

none

SECTION B - BUDGET

a. Per90l\l\el
b. Frinae
BcneUI s
c. Travel

do Equipmenl

f!,

Supplies

f, Contracluel

-g, Other - -

h. TOTAL
DIRECT
CHARGES

OTHER
SOURCES

SDIP

5

120. 750
24.885

'

OTHER
SOURCES

SDIP

.s..rn'

s

s

d. FOURTH YEAR

OTHER
SOURCES

SOIP

s

none

FUNDS REQUESTED

none

su~.MARY

c. THIRD YEAR

b. SECOND YEAR

I"

a. NUMBER

b. FUNDS REQUESTED

none

a. FIRST YEAR

7, PROFESSORS EMERITUS

6. NATIONAL TEACHING FELLOWSHIPS

5. CONSORTIUM ARRANGEMENTS

S. OBJECT
CLASS

, 4. BILATERAL ARRANGEMENTS

3, NUMBER OF ACTIVITIES REQUESTED

OTHER
SOURCES

SOIP.

s

e. FIFTH YEAR

s

-------I. TQT.·\L_ _ _ _
··-

OTHEFI'
SOURCES

SOIP

s

--

'

----•120.750 s

5,18~

24.885

1,0~9

1.089

6.267

6.267

13.019

13.019

15.604

15.604

28.400
1.075

".no

OE FORM 1049-1,

000
11110

O T~EFI'
SOIJRCF.S

SOIP

28.400
-

- -

49 85
s 56 131

$

!FM Conr,ot No. 87!

~

..

s

..

-

-$

s

s

s

.

--- - - - -

1.075

s

s

210 ,000

-----

'
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Learning
l.

System~:

l'iovember, 19 7~

2 days

200

Trip estimat.e

300

To assist hith developmental studies staff orientation.
2.

4 days
Trip estimate

January, 1980

400
' 300

To assist selected faculty in development of alternative
learning materials.
3.

4 days
Trio estimate

April, 1980

400
300

To continue and finalize work begun in January

s

1900

Developmental Studies:
l.

2 a'ays

October, 19 79

Trip estimate
Consultant~

Director from Assisting Agency to aid

in development of plan for Title III funding period.
November, 19 79

2 .days

Trip estimate
Consuit.a.-:rt

".

. 200
j·3SO

LO

par1:icipa-re in

:facult:y/s~aff

I: 200
350

orient.ation.

January, 19 8C:
a.

Heading consult. ant

b.

~~at.herna'ti

c.

Communications consultant

cs consultant

27

: cia)'S
1rip estimate
~ days
Trip estimate

200
35(1

4 days
Trip estimate

400

40(1
350
,350

'.

Ap::-:~,

19b;

•.

a.

headini; consui t.an:

b.

Matnematics consult.an:

c.

-

aay:
Trip estimate

Communications consult.ant.

s

4 days

~00

Trip estimat.e

,SSC•
.400

4 days

Trip estimat.e

5.

flll
1350

350

I
June> 1980

2 days ·
Trip estimat.e

200
350

Consultant to assist in development.. of learning moduies

$

5750

$

'300
~DO

Advising System:
1.

January, 1980

3 days
Trip est:imate

2.

March, 1980

3 days
Trip estimate

300
,300

s

1200

Bilateral Institution
Fees to be paid to bilateral

agenc~·

to cover cost of providing

services.
1000
GRAND TOTAL
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More·head State University

l>evelopmental Studies Center

I

' central
The Developmental Studies Center, which will be housed in t11e
SDIP office to be known as the Office of Academic Services, will be designated
as the unit responsible for the development and implementation of a :plan to
remedy academic deficiencies through carefully designed modules,

co~petency-

based units, and classes providing options for various cognitive

st~les

learning.

of

Once the initial thrust to initiate classes for the academically-

deficient student has been successfully completed,

emphasis will be placed on

development of teaching/_lea:i:ning options for both the student and tlje professo\'•
In its final years, the emphasis will be not only on improving learning

option~

for the educational underachiever, but will also benefit the academicallytalented student through opportunities for alternative learning options.
The Developmental Studies component of which is the largest of

t~e

SDIP

units, will be responsible for the following activities:
1.

Development of a plan for academic deficiencies.

2.

Development and implementation of remedial courses to meet the
needs diagnosed.

3.

Selection, orientation, and inservice training of facultly and staff.
concerning innovative teaching methods and dev;,·lopment of instructional
mate.rials.

4.

Internship opportunities for research and teaching in the
mental studies area.

5.

Monitor the progress of all students assigned to the remedial/
developmental program.

develop~

Objectives by year for the Developmental Studies Component are as
follows:
1.

To develop

a comprehensive plan for developmental studies activit~es
I

based on evaluation of existing classes and assessment of needs.

This will be

accomplished with the assistance of experts in the field and with i~put from
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the Academic Services Advisory Committee.

The objtctive will have been

successfully met if such a plan is developed and i• accepted by the Vice

I

President and President.
2.

To recruit and orient the necessary COI:?etent staff to, initiat• the

work of the Developmental Studies component.

This \;ill be done in! accordan.""
Th~

with Affirmative Action guidelines and with the assistance of consultants.

objective will have been successfully met if comretent personnel are emplo~~d
and oriented to the objectives of the Developmental Studies Program.
3.

To determine entry level competencies in 100-level

(fr~shman)

~·urse~

'

I

in mathematics, reading, and written and spoken co=unications and, to devel•'P
competency-based modules in these areas for implementation in 1980~81. This will
be accomplished with the aid of consultants and Morehead State University
personnel (faculty fellows) in the selected 'academic areas.
The objective will have been successfully ?:let if competencies are
identified and appropriate developmental studies classes are prepared for

i~~

plementation in 1980-81.
4.

To orient Morehead State University faculty to the need for deV<'lqp-

mental classes and to the plan Which will be implemented for all new freshmPn
scoring 10th grade or below in 1980-81.

This will be accomplished ·through

1h~

impetus provided by the President and Vice President for Academic Affairs at•d
with the assistance of nationally-known consultants in this field. 'The objpcti\•~
will have· been successfully met if orientation takes place according to the
time table established by consultants and the Acadei:ic Services Advisory COP•mittee.

5.

To develop a computer system adequate to provide information and

services needed for the total thrust of this proposal including the; followit•l!l
'
30
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assessment data; plan to remedy academic deficiencies; registration
procedures; research and evaluation; and student data for academic advisors,

.I
Based on the advice of Morehead State Um.versity
.
I'
faculty and staff in the field of data processing, i t will be necessary to

counselors, and faculty.

obtain the services of a firm which can provide a software package including
systems design and programing.

The objective will

hav~

ueen met if the

necessary work is done and the system is operative for the 1980-81 academic
year.
6.

To evaluate the year's efforts to initiate the developmental

studies program.

This will be accomplished through the use of a questionnaire

to the.various constituencies who have been involved in the year's

~ctivities

(Advisory Board, administrators, faculty, and staff) to determine their
.and evaluation of the work which has been begun.

opinic~s

The objective will have been

successfully met if the questionnaire is administered and the results are used
to make adjustments.
1980-81
I

1.

To initiate the developmental studies plan for all new freshmen

identified as having academic deficiencies.

Beginning with the 1980 fall

semester all such freshmen will be encouraged to take developmental•courses in
the specific areas in which deficiencies have been diagnosed.

The objective

will have been successfully met if the diagnosis takes place and st~dents with
deficiencies are registered for

2.

appropri~te

classes.

To continue the orientation of Morehead State University faculty

to the need for and the plan which has been initiated for students with acadenµ.c
deficiencies.

This will be done with the aid of Morehead State University

developmental studies staff, University administrators, and

consult~nts.

The

objective will have been successfully me·t if orientation takes place according
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to the time table developed in 1979-80.

(Changes in attitude toward the

developmental studies programs will be assessed in the annual evaluation.)

.

3.

I

To determine entry-level competencies in half (20) of the
:

I

University's two-year programs and to plan for appropriate remediation.

This

I

will be accomplished with the assistance of consultants and Mc.rehead'State
University faculty who have expertise in determining the reading levels of class
materials and the mathematics and communication
specific field.

~kills

required for success i..• the

The objectives will have been successfully met if the com-

petencies are ide.ntified and appropriate remediation is planned.

(In 1981-82,

students ·in these two-year areas will be assigned to the appropriate developmental classes.)
4.
~reshman

To initiate a plan for development of competency-based

level classes.

This will be accomplished through offering

Faculty Fellowships in the form of released time, secretarial assistance, supplies, and necessary travel for faculty in designated areas to identify competencies and develop new and/or improve their own strategies for teaching.
Consultants will provide expertise and assistance.

teams of two whenever possible.

Faculty will work as

The objective will have been met if

~ minimum

of five competency-based freshman-level classes have been developed for implementation in 1981-82.
5.

To implement a faculty development component for full- and

developmental studies faculty and freshman level teachers.
through workshops concerning

teac~ing

part-ti~e

This will be

effectiveness and through Faculty

ac~omplished

Fellow~

ships to be available to faculty writing successful proposals indicating plans
for improving in areas in which they already feel strong or in alternate
ing styles which they need time and resources to develop.

teach~

The objective will

have been successfully met if evaluation by participating faculty indicate
32
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the activities have been helpful.

Research studies will also be used to

evaluate selected activities.
'

I

6.

To reduce the attrition rate between the freshman and sophomore

fall semesters by 5 percent.

I

During the fall of 1981, a study will determine

the rate at which 1980 freshmen return for the sophomore year.

The objective

will have been met if the attrition rate at this level is 5 percent lower than
for freshmen in the previous year.
7~

To evaluate the activities of the developmental studies c?mponent

through the following procedure:

pre- and post-tests in classes, research

studies, and questionnaires to faculty and students.

The results will be used

to make adjustments in the 1981-82 program.
1981-82
1.

To make adjustments and continue an individualized admisJions pro-

gram for incoming freshmen in the 1981-82 academic year.

'

This will be accomp-

lished through use of the evaluation results from 1980-81 and with the advice
of consultants and staff.

The objective will have been met if evaluation re-

sults are used to make improvements in the program.

2.

To reduce the attrition rate for the 1981-82 freshmen by ten percent

(based on the 1979-80 rate).

This will be accomplished through the individualized .

approach for which the SDIP grant is requested.

•

Follow-up studies in the fall

of 1982 will determine whether the objective has been met.
3.

To continue the refinement of competency-based modules developed

in 1980-81 (Group A) and to initia:e

a similar process for 1981-82 "(Gro'up B).

This will be accomplished through offering Faculty Fellowships in the form of
released time, secretarial assistance, supplies, and neccessary travel for
33
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faculty in designated

areas to identify competencies and develop new and/or
I

improve their own strategies for teaching.
and assistance.

Consultants will provid~ expertise

I
Faculty will wcrk as teams of twc whenever possible.
I

The

objective will have.been met if a minimum of five competency-based freshmanlevel classes have been developed for implementation' in 1982-83.
4.

To improve teaching techniques of developmental studies staff

and of University faculty who wish to participate in a teaching effectiveness
pr•lf;ram.

Workshop and .inservice training by outside ce>nsultants and opportunit;ies

for self-assessment and improvement through Faculty Fellowship opportunities
will be the means through which this objective is met.

Results will be assessed

through questionnaire and through research evaluation.
5.

To determine entry-level competencies in half (20) of the

sity's two-year programs and to plan for appropriate remediation.

Univer~

This will

be accomplished with the assistance of consultants and Morehead State

Universi~y

faculty who have expertise in determining the reading levels of class

material~

and the mathematics and communication skills required for success
field.

i~

the specific

The objectives will have been successfully met if the competencies are

identified and appropriate remediation is planned.

(In 1982-83, st~dents in these

two-year areas will be assigned to the appropriate developmental classes.)
6.

To evaluate the activities of the developmental studies .component

through the following procedure:

pre- and post-tests in classes,.

studies, and questionnaires to faculty and students.

research

The results will be used

to make adjustment in the 1982-83 program.
1982-83
1.

To fully implement an individualized admissions progra::i :model for all in-

cor.ling freshmen and transfer students.
34
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Based on assessment of needs' all incoming fresh·
I

Morei,..__d State University

men and transfer students with academic deficiencies will be assigned to the
appropriate classes to prepare for their chosen two- or four-year programb.

The objective will have been met i f the appropriate classes have been developed

2.
(Group C).

This will be accomplished through offering Faculty Fellowships in

the form of released time, secretarial.assistance, supplies, and necessary
travel for faculty in designated areas to identify competencies and develop
new and/or improve their own strategies for teaching.

Consultants wil:l provide.
I

expertise and assistance.

Faculty will work as teams of two whenever possible.

The objective will have been met if a minimum of five competency-based freshman-·
level classes have been developed for implementation in 1983-84.
3.

To improve teaching techniques of developmental studies staff and

of University faculty who wish to participate in a teaching effectiveness program.

Workshops and inservice training by outside consultants and opportunities

for self-assessment and improvement through Faculty Fellowship opportunities
will be the means through which this objective is met.

Results will be assessed

through questionnaires and through research evaluation.
4.

To plan for refinement of the 1983-84 developmental classes.

This

will be accomplished through study of the cognitive learning style and its ap>

plication in the Morehead State University academic model.

This will be ac-

complished through inservice workshops by consultants and through Faculty Fellow,
ship activities.

Assessment by faculty will provide evaluation at this stage.

At the conclusion of the five year period summative evaluation will determine
the success of the activity.
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5.

I

To reduce the attrition rate for the 1982-83 freshmen by t1>n

percent.(based' on the 1979-80 rate).

This will be accomplished through the

individualized approach for which the SDIP grant is requested.

Follow-up
I

studies in the fall of 1983 will determine whether the objective has been met.
6.

To evaluate the activities of the developmental studies

through the following procedure:

I
I

c~onent

pre-and post-tests in classes, research

studies, and questionnaires to faculty and students.

The results will be used ·

to make adjustments in the 1982-83 program.
1983-84
1.

To provide developmental studies classes for all incoming' freshmen

and transfer students according to the plan previously outlined.

Make refine-·

ments based on previous year's evaluation.

2.

To continue the refinement of competency-based modules developed

in 1982-83 (Group A) and to initiate a similar process for 1983-84 (Group B).
This will be accomplished through offering Faculty Fellowships in the form of
released time, secretarial assistance, supplies, and neccessary travel for
faculty in designated areas to identify competencies and develop new and/or
improve their own strategies for teaching.
and assistance.

Consultants will provide expertise

Faculty will work as teams of two whenever possible.

The

objective will have been met if a minimum of five competency-based freshmanlevel classes have been developed for implementation in 1983-84.
3.

To improve teaching techniques of developmental studies staff and-of

University faculty who wish to participate in a teaching effectiveness program.
Workshop and inservice training by outside consultants and opportunities for
self-assessment and improvement through Faculty Fellowship opportunities will
be the means through which this objective is met.

Results will be assessed

through questionnaires and through research evaluation.
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4.

To conduct a comprehensive evalu_ation of program componeri.~S over

the five-year period.

This will be accomplished through follow-up studies of

students who have participated in the program, through research studies, and

!

through evaluation by students and faculty.

I

Success for the program!will be

measured through reduced attrition rates (10 percent lower than the ~ate in

1979-80) and positive evaluation of the program by a majority of

fac~lty

and

'
students.

Because the University.has no such institutional department or center
at the present, it will be necessary to implement this activity··almost entirely
through the use of SDIP funds.

During 1979-80, the Council on Higher Education

for the first time provided funds for use in the developmental studies area;
a total of $14,500 was allocated.

Because of the Council's indication that

this activity will be of ongoing concern it is anticipated that funding will be
allocated in amounts increasing slightly each year.
The request for services from the bilateral ins.titution,

Appa~achian

State University, and its Office of Developmental Education is outlined on the
attached sheets.

Consultants to he employed to provide services include:

Dr. John Roueche, University of Texas; Dr. Suanne Roueche, University of Texas;
and Dr. Milton Spann, Appalachian State University.
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Advising Center
The social system of a college or university consists not only of other
students but also of faculty and administrative personnel.

Given the faculty's

more intimate and direct association with the academic system of the institution,
it is not surprising that a number of studies have f9und that socill interaction

with the college's faculty is related to persistence in college (Tinfo, 1975).
Sprady (1971) suggested that these findings arise from the fact that interaction
with the faculty not only increases social integration and therefore institutional
connnitment, but also increases the individual's academic integration.
Because Morehead State University administrators and faculty are convinced
of the importance of the advisor/advisee relationship, they have recently
initiated an academic advising plan which requires that tne advisee' meet with ·the
advisor at least once each semester prior to preregistration for the purpose o,f
planning the student's schedule.

Despite the fact that such a plan increases' the

workload of the advisor, both faculty members and students have been enthusiastic
about the recently initiated system.
Advisors, regardless of their competency and concern, however,:have been
hampered by the lack of student information with which to work.

Because there

has been no plan and no computer capability for supplying information to advisors
on a systematic basis, it has not been unusual for the advisor to meet

~ith

the

student having no information whatsoever concerning courses taken, GPA, deficiencies,
test scores, probation status, etc.

Even the best intentioned advisors make

errors under those conditions.

A second area of concern is the large number of students ·(approximately
one-third) who enter the institution unprepared to declare a major. ; While the
faculty

does

not view this in itself as a problem--many of those

11

'

decided

1
'

'

student in fact change majors--it does pose a problem.which requires special
attention.
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I

With the help of the SDIP grant, Morehead State University purposes to
I

establish an

I

Advisirig Center.

1

In addition to addressing these areas of concern, the Advising! Center which
Morehead State University proposes to establish with the use of

.

'.

I

SDI~

.I

funds, will

.

serve as the system through which the plan for an individualized ad~issions program
for remediation of deficiencies

will be implemented· at the student!' s level.

Specific responsibilities of the Advising Center will be:
1.

Developing and.delivering academic information to advisors!.

2.

Assisting in the orientation for faculty and peer advisors'.

3.

Assisting in the orientation of students concerning the ad'visory system.

4.

Advising for all ''undeclared'' students.

5.

' based on
Management,through use of the computer, of the advisors' load

I
I

II

'

the information from department heads and deans concerning the: persons

.

I

.

.

selected to advise and the suggested number of advisees each should
I

be assigned.

6.

Changing· advisors when majors are declared or changed or when an adv:j.sor/
i
I
advisee incompatability occurs.
I
Objectives to be attained during the five-year period are as foll.;Js:

I

1979-80 Objectives
1.

I

To establish a data system which will:

A.

.

.

Assign an advisor for each student (based on selectidn and advisor
I

'

load indicated by deans), taking into account the student's major and
the advising load of the faculty member.
.B.

i
I

I
I
Provide relevant data to the advisor on a systematic. 'basis throughout

the student's enrollment at Morehead State University •
.C.

Reassign advisors as needed relative to changes in

incompatability of advisor/advisee.
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'

I
Thj~ will he accomplished with the: assistance of consultants

and Morehead

State University faculty who have the expertise to design and implement a data
I

system which will provide advising information on a thorough and systematic·
[

basis.

The objective will have been met when the data system is operative at the
beginning of the second year of the project.
2.

To prepare a manual for use by academic advisors at Morehead State

University.

This will be accomplished by enlisting the assistance of consultants and
knowledgeable faculty and staff in the preparation of an advisors' manual whic9
will be used in the orientation of faculty and peer advisors.

This manual will

include all pertinent information needed to prepare the advisors for. their
assignments in assisting students with academic planning.

This objective will have been met when the manual for advisors·has been
prepared and printed and is ready for distribution during the orientation
sessions for advisors.
3.

To provide orientation for faculty advisors.

This will be accomplished once each semester, prior to preregistration, aqd
will include information concerning the following university policies regarding
academic adVising; registration procedures; academic requirements; the plans fp.r

developmental education; and career information.

Consultants and Morehead State

University personnel will develop and conduct the workshop.

The objective will

have been met when advising orientation sessions are held for the

p~rpose

indicated once each semester.
4.

To assist undeclared students in the selection of majors and minors·

appropriate .to their abilities and career goals.
This will be accomplished with the aid of full-time advisors and
selected
I
faculty from each school who will be oriented to the needs and
40
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/
of th£:> stude1fts who enter college without specific majors and/or career goals.

I
Advisors will monitor the progress of their advisees and will assist in the
dC?velopment of reali'.5tic educational goals.

I
I.

Further assistance will be gained

through a class in Career Planning, which will be required of students with

'

undeclared majors.

I
I

. '

The cla.ss will be taught by counselors and counselor-interns

and will include assessment of abilities and preferences, values clarification,·
I

career information, field trips, and goal setting.

This objective will have been successfully met when

one-thirdl~f
.

.,
the

'

undeclared students select major areas during the first academic year of the
I

program at Morehead State University.
5.

To evaluate the advising system.

This will be accomplished with the aid of consultants as follciws:
'
I
A. Pre- and P.Ost~test covering areas indicated which will be
distributed to a random sample of advisors once each
B.

Student evaluation of advisors and the advising system' once each

academic year.

C.

ye~r.J

Advisor evaluation of the ~dvising.system.

I·
I

I
The objective will be met when the advising procedure !is evaluated

as indicated.

The results will be used to make adjustmenls and plans

for next -year.

1980-81 Objective
The objectives of the initial year of the multi-year funding will be
continued during the 1980-81 program year.

'

In addition, the following objectives

will be initiated:
1.

To make recommended adjustments to meet student needs based on ·the

information obtained from evaluation of the prior year'!?
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This will be accomplished with the assistance of consultants

Mor.ehead
'

State University faculty based on suggestions made in evaiuation·ibstruments

used in 1979-80.
The objective will have been met when adjustments and changes have been

,.

. incorporated into the 1980-81 program.
2.

To provide orientation of new advisors.

This will be accomplished once each semester prior to preregistration using

,.

the advisors' manual to. insure that new advisors have access to all necessary

l

data to complete their assignments.

I

:

This objective will have been met when 'orientation sessions have been held

I

once each semester for the. purposes stated.
3.

i

To assist in the development of an internship program for•graduate

students in counseling,

h~gher

education,

an~

social work.

I

I

This will be accomplished through the cooperative efforts of the advising
center personnel and the department heads in each ·of the areas mentioned ..
'
Guidelines will be such an endeavor to insure successful operatiOn lof such a
!

program in order to benefit both operations.

I

This objective will have been met when the internship program jhas been

'

outlined, approved, and set in motion.

4.

I

To provide inservice workshops for advisors.

This objective will be accomplished by providing opportunities for advisors
to attend meetings relevant to advising process, through the assistance of
consultants,and from visits to programs on other campuses.

The objective will have been met i f opportunities are provided for internal

I

and external inservice workshops and if evaluation data indicate t~ey have been
helpful.
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S.

To formulate plans for the 1981-82 academic year.

This will be accomplished by evaluating services, assessing needs of the
I

students, and considering current trends in the area of academic advising.

I
The objective will have been met when plans have been formaliJed in writing
based on the above information.
6.

To evaluate the advising system for the purpose of improving

serv~ces

for next year.

This will be accomplished by surveying advisors and students using a
questionnaire for obtaining information and suggestions which will benefit both
the advisors and students.

Research will also be done concerning nationwide

trends and proposed plans for improvement of academic advising.

This objective will have been met when the survey results are compiled
and the needed research has been completed.

Based on these findings, adjustments

will be made the following year.
1981-82 Objectives
The objectives for the first two years of the multi-year funding will be
continued during the 1981-82 program year.

In addition, the following objectives

will be included in this year's planning.
1.

To make recommended adjustments to meet student needs and:improve services

based on information obtained from evaluation of prior year's service.

This will be accomplished with the assistance of co.nsultants, ,Morehead
State University faculty, and implementation of suggestions obtained from

,

evaluation instruments and research activities.
I

The objective will have been met when adjustments and changes·have been
effected.
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2.

To as<;ist in the development of a training program for

at Morehead State University.

.

advisors

~

assistance

3.

To evaluate the advising system and make plans for the 1982~83

activities.

This will be accomplished by evaluating prior years services, current needs
of .the students, and possible ways to improve· future services.

Questionnaires

may be used to survey advisors and students and research must be coniinued

I
I

in order to assure improvement.

I

The objective will have met when the necessary actions are taken and new

i

plans for the coming year are completed .

I

1982-83 Objective

I

The objectives for the first three years of multi-year funding ~ill be
continued during the 1982-83 program year.

In addition, the followijg objectives
'

will be included in this year's planning.
1.

I'

i . d
To make a total evaluation of the program to date and to recommen
I

adjustments to meet the students' needs and improve services.
I

This will be accomplished with the assistance of consultants and Morehead
State University faculty, and implementation of suggestions obtained from the
evaluation of the prior years' services.

1

The objective will have been met when these adjustments and changes have been

I

incorporated into the program.

I
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2.

To evaluate the training program initiated

to·il).stitutional~ze

staff

I

orientation for academic advisors at Morehead State University.

I

This will be accomplished with the assistance of consultants and Morehead
State University faculty who have expertise in this area.

They .will :evaluate

the program and make suggestions for improvement to help to insure the future

.

success of this operation.

I

i
I
The objective will have been met when the evaluation process has been
I

'

completed and the suggestions for improvement have been implemented.
3.

To develop a master plan for continuation of the advising program.

I

This will be accomplished by using information from the prior years to plan'
I

for the continuation of advising services for the future.

The

:

purpo~e

will be

to continue to improve and expand services to students.

The objective will have been met when the master plan has been prepared
and included in the future planning of the advisory center.
1983-84 Objectives

II

.

The objectives of the first four years of the multi-year planniJg will be

.

I

I

.

continued during the 1983-84 program year.· In addition, the following objectives
I

i

will be included in this year's planning.
1.

•

!

To evaluate progress over the five-year period and recommend adjustments

as needed.
I

I

This will be accomplished with the assistance of consul·tants, Morehead
State University faculty, and academic advisors.

I

Information will also be used

from evaluation instruments and research conducted relevant to this program.
I

The objective will have been met when the evaluation procedure ~as been
completed ?nd recormnendations for adjustments and improvements made

~o
I

university personnel.

J
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2.

,.

Universit~·

To plan for continuation of the:' advising center at the conclusion of

i

the Ti t1 c 111 grant.

I .

This will be accomplished with the assistance of consultants, Morenead

I

:::::d~:::e:::t:e::::::ya:::v::::::

academic advisors, and continue!

re-evalu~tion

The objective will have been met when the plan has been formalized in

'

writing and i_s ready for implementation at the beginning of the

six~h

year.

Because the University has no such institutional department or~center at

'
the present and no coordinator of advising,·it will be necessary to :implement
this activity a"!most entirely through the use of SDIP funds.

'

Morehead State
!

University will provide six faculty advisors (one from each of the ~ix schools

'
on one-fourth released time) to serve as the steering committee for!the Center
and to assist in the advising of undeclared students who express an

in specific schools.

'

(intere~t

Because the six faculty members are needed on :a half-time
'

basis, the other one-fourth of their salaries will come from SDIP fJnds, as will
'
. the salaries of a coordinator, two full-time advisors, and two secr~tarieS .

l

Supplies, equipment, and educational materials outlined in the budge,t narrative
are also requested.

It is anticipated that funds to institutionaliz€: the service

at the conclusion of the grant will be gained through reduced attritions through
requests for state allocation of funds.

,.'

I

institution, Appalachian
The request for assistance from the bilateral
.
I
State University and its Center for Developmental Education, is
attached sheet.

outl~ned
'

on the

Dr. Mclvene Hardee, Florida State University, and cpnsultants

from Appalachian State will provide services.
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State University

Advising Center
Service requested from bilateral institution:

1979-80
1.
2.

3.
4.

5.
6.
7.
8.

II

15 days, 5 trips to Morehead State University
Assessment of advising needs at Morehead State Un_iversity I
Clarification of philosophy of advising at Morehead State University
!
Short range/long range planning
'
Plan for impleme~tation of advising center
Develop master plan for providing academic data to advisors!
Orientation of advising center staff
Assist with orientation of faculty advisors
Identify advisor responsibilities in regard to Developmental Studies
I
Program
I
I

1980-81
1.
2.

3.

4.
1981-82
1.
2.

3.

4.
1982-83
1.
2.
3.
4.
5.

1983-84
1.

2.
3.

.9 days, 3 trips to Morehead State University

Evaluation. Reconunend adjustments as needed
Orientation of new advising center staff, interns
ProVide two in-service workshops for advisors
Plan for 1981-82

I
I

9 days, 3 trips to Morehead State University
Evaluation. Recommend adjustments as needed
i
Institutionalize training programs; move toward self-sufficiency
in this area
Provide two in-service workshops for advisors
I
Plan for 1982-83 advising activities

I.

9 days, 3 trips to Morehead State University
Total evaluation. Recommend adjustment as needed
Evaluate training program to institutionalize staff
Provide two in-service workshops for advisors
Plan for 1983-84 advising activities
Develop plan for continuation of advising thrust

9 days, 3 trips to Morehead State University

i

Evaluate progress over 5-year period. Recommend adj us tmen ts ,1
as needed
I
Plan for continuation of advising center at conclusion of
Title III grant
Provide two in-service workshops for advisors
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I

LEARNING CENTER
I

cen t er

· I
Morehead State University proposes to establish a L earm.ng
I

I

to provide for individu_alized, teaching/learning opportunities.
Only in recent years

!

has research been conducted to determine the

relationship of the learner's cognitive style and various teaching methods.
Based on data which have been gathered, there is strong evidence
matching of learner

~hat

the

styles and instructional procedures affects the learning

outcomes.

Dr. Jim Orr of Oakland Community College (Michigan), who conducted a
one-day workshop for selected faculty at Morehead State University in 1977,
indicated that a well-equipped Learning Center operated by q_ualified staff can
have a positive effect on the learning outcomes of college students.
Following Dr. Orr's visit to campus, which had been initiated at
the request of personnel in the Teacher Education program out of .concern for
:
.
the need for remediation in that area, a committee was establishe4 to explore

the possibilities for establishing a Learning Center.

During 197(-78

academic year, a proposal was developed and a grant of $11,630 was secured
to purchase audio-visual, auto-,tutorial, and other equipment.

current year, equipment is being selected and ordered.

Duiing the

It is anticipated

that equipment will be available on a limited scale in 1979-80.

Because

the lack of personnel and the need for expert advice will prove to be
hindrances, funds are sought through SDIP to staff, orient, and equip a
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I

I

II

mod~l

ce nter for the remediation

01

aca demic defic ienc i es .

As an integral component of the proposed model , t he Lea rning Center
will provide assistance to both learners and teacher s in t he Dev e l opmental

Slue.li es Program.

The.: cooperation of these groups will be f os t e r ed by t he

organizational and administrative plan f or the SDIP units .
I n addition to its function in connection with the Developme ntal
Studies Pr ogram,

use of the Center by the Unive r s ity community at l a r ge--

both students and faculty--will be enco ura ged.
Specific functions of the Learning Cen te r include:
1.

Providing opportunities fo r s uppl ementa l or independent

activities to improve the student' s c hances for academic
success through audio-visual, a uto- t uto rial, and computer
assisted instruction.
2.

Assisting faculty in the cre ative use of the Learning

Center to provide alternatives o r t o s upplement class activities.

(This will take place as an i ntegral part o f the pl a n f o r

developmental studies classes a nd will be encourage d among the
general faculty.)
3.

Providing internship oppo rt uni ties fo r gr a duate s tude nts in

s elected areas.
4.

Providing facul t y fellows hip opportunities t o improve t e a c h i ng

techniques.
5.

Providing study skills i ns truct i ou bo th in cla s se s for cre dit

and in mini-workshop sessions .

49

'

Specific objectives during the five-year grant period are as
I
follows:

1979-80
1.

To assess the needs of the students

and small group learning activities.

co~cerning

individualized

This objective will be accomplished

through a study of students' ACT scores to determine areas of we~kness in
basic skills, by a questionnaire survey of students' own assessments, and
by a questionnaire survey of faculty concerning students' needs.

This

objective will be met when the surveys are completed and the results are
evaluated.
2.

To develop a plan concerning learning activities to be offered

'

and equipment and programs to be purchased.

This objective will

!

~e

accomp-

lished with the assistance of consultants from bilateral institutions and
through visits to learning centers in other institutions.

This opjective ·

will be met when a master plan including both intermediate (Plan A) and
long range (Plan B) activities has been developed.
3.
ly owned.

'
To orient Learning Center staff to the use of equipment
present-

This will be accomplished by providing workshops with consultants

and company representatives.

The objective will have been met when the

workshops are held and' staff demonstrate their knowledge concerning use of
the equipment.
4.
ment.

To provide services for students using existing staff and equip-

This will be accomplished by implementing Learning Center

to the extent that existing staff and equipment will allow.

~ctivities

Evaluation

of the service and recommendations for change will take place during the
spring semester.
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I
1·

'

5.

To recruit and orient competent personnel to initiatelPlan A

for expansion of the Learning Center.

:

This will be accomplished in accordance
I

with Affirmative Action guidelines and with the assistance of con~ultants.
The objective will have been met when the new personnel are emploJed a'nd
oriented to the objectives of the Learning Center.
6.

To plan strategies for encouraging faculty and students to use

I

the Learning Center both for individualized instruction and as a supplement
to class activities on a continuing basis from 1979-1984.

This will be
!
accomplished with the assistance of consultants and Morehead State University
staff through workshops, faculty meetings,. and media.

I

Selected developmental

.

I

studies faculty members will prepare course plans in which cooper~tive class/
Learning Center activities are integral.
cooperative arrangements per year.

A goal will.be to implement 10 new
I'
The objective will be met if t~n faculty'
I

I
members per year acknowledge the value of the Learning Center through its
1
j

use in connection with their classes.

i

7.

The Learning Center will provide a tutorial program staffed by
I
paraprofessionals and peer-tutors under the direction of the Learning Center
I

I

coordinator for the purpose of assisting students with academic difficulties
in specific areas.

This service will be offered on a continuing basis

throughout the five-year period and will be reviewed on a yearly bahs.
I

8.

I

To evaluate the year's efforts in initiating the Learning Center.

I

This will be accomplished through use of a questionnaire to students and faculty

''
involved with the Center in order to determine their opinions and recommendations.

1
I

This objective will be met when the questionnaire is administered and

the results are used to make adjustments.
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I

1980-81

Objectives concerning student services, faculty orientatiol, and
evaluation, will continue in 1980--81.

New objectives to be implemJnted.are

below:
1.

plan.

To obtain equipment and provide services according to the maste~;
I .
'

This will be accomplished with consultant services based on'recom-

mendations and timetables included in the master plan.

The objective will

be met if the services are provided as projected for 1980--81.

i
I

2.

To orient the Learning Center staff to the use of equipment
I
acquired in Plan A. This process will be accomplished by providin* workshops
with consultants and company representatives.

I

The objective will be met

when the workshops are held and staff demonstrate their knowledge concerning

l

use of the equipment.
3.

To implement a faculty development component which will' provide

,.
I

Morehead State University fellowships to selected professors to develop innovative plans for individualizing instruction.

This process will,be accom1

plished by selecting professors based on their proposals submitted' in accordance
with Learning Center guidelines.

The objective will be met when the fellowships

are awarded and class materials or techniques are developed.
4.
Center.

To develop a plan for use of graduate assistants in th.\ Learning

The process will be accomplished through cooperative efforts of the

Learning Center staff and chairpersons of selected departments.

Guidelines

will be established to insure successful operation of such a program.

The

objective will be met when the graduate assistant program has been'.outlined,
approved, and set in motion.
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I.
5.

To evaluate the year's program in order to determine

effectiveness and to recommend adjustments.

itl
I

This will be accomplished by

the use of a questionnaire to the students and faculty who have beeh involved
with the Learning Center to determine their opinions and evaluation of its
d~velopment.

This objective.will be met when the questionnaire is administered
!
I
!
and the results are used to make adjustments.

1981-82
Objectives concerning student services, faculty

·evaluation, will continue in 1981-82.

orientation~

and

New objectives to be implemented are

below:
1.

To encourage research regarding various Learning Center.activities.

This will be accomplished through Faculty Fellowships which will

pr~vide

released time, secretarial assistance, and travel to a professional:meeting

to present the paper which results from the sponsored research.
2.

To evaluate the faculty fellowship component and the use of

graduate assistants.

This procedure will be accomplished with a questionnaire

'

to faculty, graduate assistants, and those students involved in the:Learning

Center to determine the effectiveness of the faculty fellowship component
and the use of graduate assistants.

This objective will be met when the

questionnaire is administered and has been evaluated.

,'

1982-83
Objectives concerning student serviCes,

evaluation, will continue in 1982-83.

facul~.Y

orientation, and

New objectives to be implemented are

below:
1.

To implement Plan B.

This will be accomplished by

services that have been outlined for Plan B in the master plan.
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prov~ding

I
This ob-

the

jective will be met when the recommended equipment has been purchased and
the services designated in Plan B are being provided.
2.

To orient Learning Center staff to the use of' the new equipment.
1

This will be accomplished through workshops with consultants and
representatives.

c~ompany

This objective will be met when the workshops ar'e held

and staff demonstrate ability to use the equipment.
3.

To assist in the development of a training program for the staff

of the Learning Center to guarantee the continued operation of the Center
on a self-sufficient basis at the end of the funding period.

This process

will be accomplished with the assistance of consultants and Morehead State
University faculty who have the expertise to design and implement such a
training program.

This objective will be met when the training program has
I

been outlined, approved and is operating at the end of the fourth year of
the project.
I

4.

To develop strategies for the 1982-83 year.

This objective will

'

be accomplished by an evaluation of the existing system operating Jin the
Learning Center by its staff and recommendations from consultants.
on the recommendations, plans for the new year will be made.

Based

This. objective

will be accomplished when the strategies have been outlined.
)

1983-84
Objectives concerning student services, faculty orientation, and

evaluation, will continue in 1983-84.

New objectives to be implemented are

below:
1.

To conduct a comprehensive evaluation of the Learning Center
'

over the five-year period.

I

This will be accomplished by a study comparing
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iI
I

grade-point averages of a sample of students haV·ing used the Leart1-ing
Center for a period of 2 semesters or more to a sample of studentS with
comparable educational abilities not using the Learning Center.

bility will b.e determined by ACT scores.
an evaluation by the faculty and students.

I

Compara-

This will also be accompllished with
Success for the prograL will be
I
'

measured by increased GPA of Learning Center students over non-Lea!ning
'
1
Center students and positive evaluation of the program by a majori ty of
I

faculty and students.
2.
sonnel.

'
To refine the plan for training program for Learning Center
per-

This will be accomplished through evaluation of the

University inservice workshop conducted in 1982-83.

Consultants

with planning for continuation and content of training
3.

Moreh~ad

w~ll

State
assist

progr~ms.

To plan for self-sufficiency and continuation of the program at
This will be accomplished with the assistance of

conclusion of funding.

'

consultants, Morehead State University faculty, and Learning Center staff,
who will develop and recommend a plan for funding and activities.

:This obi

jective will be met when the plan has been formalized.
'

The request for services from the bilateral institution, Appalachian
State University, and its Office of Developmental Education, is outlined on
the attached sheets.

Consultants to be employed to provide these

~ervices

include:

Dr. Milton Spann and consultants to be selected will provide services outlined
on the following pages.
/
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